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We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision
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Kudos

The PD will have more on this 
(including photos no doubt) in the 6 
September edition , but the Mayor 
swore in Amanda Fischer as the 
City’s newest Police Officer last Friday 
(12 Aug).  Amanda was an officer 
previously in Gillette but initially came 
onto the SPD team as a 
communications officer.  Welcome to 
the uniformed side Amanda!

Onboarding Process Update:

We conducted our first one-year 
check-in since we started our new 
onboarding program.  Our 
onboarding program consists of:

·  Day-one and Day-two activities 
including HR paperwork and:

o   a meeting with the City 
Administrator,

o   a meeting with two department 
heads (not HR or their own 
department head),

o   a meeting with their supervisor 
and department head

o   a meet and greet with peers 
from the City,

o   and a tour of key facilities.

·  At the end of the first week a 5-10 
minute check-in with their supervisor 
to see how onboarding is going

·  At the end of the first month a 15-20 
minute check in with Department 
head to see how the transition is 
coming along,

·  A 6-month check-in with HR to make 
sure there are not hiccups with the 
integration

·  A 1-year check in with the 
department head and City 
administrator to see how the onboard 
went and transition them to regular 
operations.

This process has been very well 
received at all levels for quickly 
making new employees feel 
welcomed and integrated as a full 
member of the City team.

EDTF Survey Update:

The Economic Development Task 
Force survey is in full swing.  From the 
responses garnered online and 
through the July Third Thursday event, 
there are already over 300 surveys 
filled out.  Robert Briggs created a 
word cloud from the 216 surveys 
already uploaded which provide some 
insights into responses so far.  The 
surveys will continue 
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through the Third-Thursday event in 
September.  Once complete, the 
surveys will be compiled and analyzed 
in preparation for several town-hall 
events facilitated by the Wyoming 
Business Council in early November.  
WBC plans to have a formal report 
back to us by the end of the year.  The 
report will be available to numerous 
agencies, organizations, and 
governmental entities to help identify 
the best use of resources to meet the 
public’s priorities.

Meetings of Note

Neltje Estate Discussion - On 4 Aug 
I, along with Renee Obermueller from 
the County, Scot Rendell from IMPACT 
307, Jill Benson from SAGE, and Dr. 
Tribley and Wendy Smith from SCC, 
participated in a video conference 
with representatives from UW.  They 
were meeting with all of us to explore 
ideas how to identify ways to use 
some of Neltje’s estate to benefit the 
arts community here in Sheridan.  It 
was a very positive conversation that 

evaluated several potential options 
including a “Neltje Center” and other 
opportunities to assist and unify artists 
and artistic expression across all levels of 
involvement.  The next steps for them will 
be to compile the responses received and 
draw some conclusions for further review.

↽⇀

Ambulance RFP Meetings – Staffs and 
attorneys from both the City and County, 
along with Mayor Bridger met on 8 August 
to discuss the three proposals received 
for the future joint-City/County 
ambulance contract.  Proposals came 
from the current contractor, Rocky 
Mountain Ambulance Service (RMAS) 
along with AMR out of Colorado who has 
operations out of Billings and Cheyenne, 
and Northeast Wyoming Ambulance 
Service (NEWAS) which is a new 
partnership between entities in Sheridan 
and Campbell Counties.  AMR’s proposal 
came in the highest, asking for 
approximately $1.5M per year with a 5% 
annual increase.  They were followed by 
RMAS requesting $640K per year.  The 
lowest proposal came from NEWAS who 
says that they can meet the cost that is 
currently budgeted for FY23 
(approximately $280K).  Each entity had 
some caveats to their service provision 
which are being reviewed prior to bringing 
recommendations to the various 
governing bodies for decision.  The 
evaluation committee intends to meet this 
week to provide additional answers to 
questions posed at the 8 August meeting.  
A recommendation is expected following.



City Administration

4

Third Floor Conference Room Update:

With the exposure of brick on the west wall of the third floor conference room 

at a semi-complete state, Staff was able to erect the 14-foot long by 55-inch 

conference table on 5 August.  Tasks remaining to complete the conference 

room includes the installation of the two monitors (85 and 65 inch displays), 

wire and electrical power installation, and a lacquer coating on the exposed 

brick to preserve it from deterioration.  Additionally, since the 85” monitor will 

cover the single light switch for the room, we are installing a Bluetooth switch in 

its place enabling us to easily install two remote switches next to both doors.  

Use of the room will have to be coordinated through Bev Leichtnam, but it will 

be available for use as needed by others throughout the City.  By using 

volunteer City personnel to build the table and it only cost $4,000. It fits the 

character of the historic City Hall and will last many, many years.  A big thanks 

go out to Wade Sanner, the members of C Shift from the Fire Department, the 

Streets Department and the many others who helped in the building and 

movement of the table into place.  Everyone who helped with the table added 

their name inside the middle pedestal as a pseudo-time capsule of names.

First official Conference: 5 Aug 22
Councillors Brantz and Linden and Hanns Mercer
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Sheridan Fire-Rescue History
Photo 1 -Phil Sheridan Hose Company Hand Pumper (late 1800’s), The Location would be 
behind what was the Fire Station in the late 1800’s to early 1900’s and today is the Beaver 
Creek Saloon

Photo 2 -The Phil Sheridan Hose Company in front of that same fire station in 1893

Speaking of Sheridan Fire-Rescue History, on August 3rd Captain George Neeson 
had his 24th anniversary serving the citizens of Sheridan as a firefighter.  

Congratulations George!

July 
July was the busiest month we have seen in over a decade.  This july we responded 
to 126 calls for service.  Over the past decade we have recorded 101 calls during a 
given month a handful of times.

July 2012, 85 responses, 2 structure fires, 4 total fires, 39 EMS assists, 16 alarms
YTD July 31, 2012, 368 responses, 17 structure fires,  34 total fires, 144 EMS assists, 
81 alarms

July 2022, 126 responses, 2 structure fires, 5 total fires, 55 EMS assists, 29 alarms
YTD July 31, 2022, 692 responses, 18 structure fires, 29 total fires, 368 EMS assists, 
123 alarms 
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Sheridan Fire-Rescue Hosts 
Hazardous Materials 
Technician Training

Sheridan Fire-Rescue is the host agency for an 
80-hour HazMat Technician level training 
course taught by instructors from around the 
US.   Week 1’s instructors come to Sheridan 
from Chicago (IL) Fire Department and Fairfax 
County (VA) Fire  and Rescue.   The course is 
funded through a grant from the International 
Association of Firefighters.  

Class participants from departments around 
the region include:  Campbell County Fire (4), 
Casper Fire-EMS (2), Newcastle Fire 
Department (1), and Sheridan Fire-Rescue (5).  
Once the course is completed, SFR will have 15 
total Technicians for utilization during 
hazardous materials incidents within Sheridan 
County or to assist on the Regional Emergency 
Response Team (RERT) 1 with Campbell County 
Fire Department.  RERT 1 is tasked to respond 
to hazardous materials incidents that exceed 
local capabilities in the Northeast Wyoming 
counties that include Campbell, Crook, 
Johnson, Sheridan, and Weston.

Photo - Students working in 
fully encapsulated chemical 
protective suits and 
self-contained breathing 
apparatus.  This scenario 
enables the student to 
understand the physical and 
mental barriers the equipment 
presents when working to 
mitigate a leak as a team..
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Fire Maintenance Inspections

Sheridan SCSD2 buildings, As the community prepares for a return to school, Sheridan 
Fire-Rescue is preparing also.  To help ensure the safety of all who work in and learn in 
our communities classrooms we will be completing Fire Code Maintenance Inspections 
beginning the week of 8/15/2022.  This project is in conjunction with SCSD2 staff and will 
be completed prior to the classrooms being filled with students.  During this time we also 
work with SCSD2 staff to set the monthly fire drill schedule for the upcoming  school 
year.  In accordance with City of Sheridan adopted fire code each school must conduct a 
fire evacuation drill each month (In cooperation with SCSD2, and the Sheridan Police 
department we mix in (3) three ALICE drills for each school.  Sheridan Fire-Rescue uses 
these fire drills as an educational opportunity for grades 1-5.  We present programs such 
as Stop Drop and Roll, Firefighters are Your Friend, Fire Drills in the Home, How to 
Dial 911, etc.

Above photo: 
confirming the fire 
suppression systems 
have been maintained, 
serviced, and tested.

Right photo: 
Blocked open 
fire doors will 
allow a fire to 
spread.  A 
blocked open 
door facilitates 
the movement 
of heat and 
smoke making 
it difficult for 
occupants to 
escape.
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Information Technology (IT)

Customer Service

The FY23 Computer Replacement Plan bid package is currently being prepared.  It will be advertised for 
vendors by the end of August. This is the largest computer replacement round for the City in the last ten 

years. The City will be purchasing a combined total of 77 desktops, laptops and tablets, and servers.

City Hall was designated as 
an official Passport 

Acceptance Facility by the 
US Department of State in 

2017. 

Customer Service staff go through extensive training, including 
annual certification renewals, to become Acceptance Agents. In 
their most recent inspection, the staff were tested on 31 pieces 

of criteria and received a perfect score.

In July 2022, the four 
certified agents processed 
43 passport applications 

collectively. To the right is 
a snapshot of how many 

passports have been 
processed since City Hall 

began processing passport 
applications.

The IT division is beginning a project with SWTP to erect a radio tower at the Intake 
facility to connect Intake and the Big Goose treatment plant to the City network. This will 

provide better data connectivity and communications for our outermost City facility.
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The demand on the Utility Services Division remained 
consistent throughout the month of July. Here is a 

snapshot of July locates through the years: 

Utility Services

New permits continue to fluctuate overall. Here’s what 
we saw submitted in July of this year compared to the 

past three years. 

Water & Sewer Permits

Staff has reviewed and approved a water and sewer 
Permit to Construct for the new multi-use Sheridan Ice 

Haus facility.  This will be located adjacent to the 
Sheridan Ice M&M’s Center within the Whitney Plaza 

Subdivision.  

Currently, Staff are reviewing, for permitting purposes, a 
water and sewer system to serve the 1700 Bender Lane 

subdivision.  This subdivision will provide multiple 
dwelling units and is located just northwest of the 

Knecht Home Center. 

The wastewater 
treatment plant team 
was able to utilize the 
concrete pad built last 

month to facilitate 
crane access to the east 

side of the oxidation 
ditch. The team was 

able to safely and 
efficiently remove a 

badly worn shaft that is 
being re-built. 

In the month of July, the wastewater plant started 
sending off influent samples which will be analyzed by 

Biobot Analytics, this data is then reported to the CDC’s 
National Wastewater Surveillance System, to monitor 

community wastewater for COVID-19. 

In the month of July, the wastewater treatment plant 
saw a daily influent flow of 2.89 million gallons a day. 

This average is right in line with flows from the previous 
4 years where the average daily flow for July has been 

2.96 million gallons a day. 

Wastewater Treatment Plant 
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Utilities
Water Supply & Treatment

Each year, water 
production 

fluctuates based 
on rainfall and 
irrigation use.

Our watershed control program is going well. 

Water treatment staff are monitoring the streams to 
detect any changes in source water quality so 

treatment strategies can be deployed in a proactive 
fashion to ensure our drinking water quality is 

maintained at a high standard. 

Our watershed is 
showing potential for 
stream/source water 

degradation that can be 
caused by algae blooms 

which can develop 
during consistently 

warm weather. 

We sample streams and lakes to monitor the water 
quality before it gets to our water intake. 

Several streams are 
monitored within 
our watershed. 
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Utilities
Water Supply & Treatment Continued…

We hauled 108 tons of sludge to the landfill. This is what we remove from our water through the treatment process!  
The Big Goose WTP staff have been handling sludge much more effectively utilizing our new compact loader!

Weather damaged roofs were replaced on 
the chemical storage building at the 

Sheridan Water Treatment Plant and on a 
storage building at the Big Goose WTP.

Just east of our water intake facility, a private 
irrigation ditch breached its banks and caused 

extensive erosion within the easement containing 
our 30” raw water pipeline. Staff is currently 

assessing the full extent of the erosion and taking 
steps to ensure the pipeline bedding is restored.



● Jetting Sanitary Sewers continues West of Main  St
● UM crews have been very active this summer 

performing video inspections on newly installed 
sanitary sewer pipe

● Sheridan Bronc Builders have been assisting in 
painting fire hydrants in the neighborhoods around 
the Junior High to the Fairgrounds.

12

Utilities
Utility Maintenance (UM)
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In response to City Council’s recently awarded contract, Duke’s Root Control will be in Sheridan in mid-August.  
Duke’s Root Control utilizes Razorooter® for root control/removal in sanitary sewer lines.  Razorooter® does not 

harm trees or other above ground vegetation, and disruption to residents and businesses is minimal. They will treat 
approximately 8 miles within our annual budget of $79,000.  This year,  they will be focusing in the areas of town 

highlighted below:

(Here’s what they will look like)

UM crews continue to conduct sanitary sewer flow monitoring in 
support of the 2022 Wastewater System Master Plan.  This 
involves installing metering devices in manholes at planned 

locations, collecting flow data for a prescribed period of time, and 
then moving the device to the next location until complete.
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The bid for the Landfill’s metal 
pile was awarded to Pacific Steel 
Recycling. They are scheduled to 
crush and recycle a year’s worth 

of metal within the next few 
weeks. 

Solid Waste Division
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Household Hazardous Waste was shipped out for 
the first time this fiscal year (the Landfill typically 

ships 2-3 times per year). 185 barrels worth of 
hazardous chemicals were collected from residents 

within the last 7 months. 

Solid Waste 
received a new 

front load 
sanitation truck!!

● Due to the Rodeo and the increase in traffic, the amount of trash received in July rose 
approximately 10% from the previous months.

● During Rodeo Week, the team takes care of quite a bit. Not only for the Rodeo, but for all of the 
events associated with the celebration. On average, they put in an extra 100 hours worth of 

work!

Utilities



Parks Department

Natural Resources Division

The Natural Resources Division of the Parks Department is currently 
managing the extended period of hot weather that Sheridan is 
experiencing. Supplemental watering is occurring to all City owned trees 
that aren't on permanent irrigation systems. Crews have been coming 
in early to water the trees located on Main Street and Historic 
Downtown Sheridan. 

Weed and Pest operations are focused on two species of invasive 
weeds this time of year; Purple loosestrife and Canadian thistle. The 
blooming period of both of these species allows crews to better identify 
patches of these weeds that may have previously been hidden by 
surrounding vegetation. Adult mosquito fogging operations will 
continue throughout the month of August. Although adult mosquito 
populations have begun to decline, "hot spots" typically found near the 
City-County border are still active. 

The Community Forestry Program hosted Sheridan's 2022 Arbor Day 
celebration on July 29th in collaboration with the Miss Indian American 
Collective. The Collective donated 16 new trees that were planted along 
the pathway system at the Kendrick Arboretum. The Community 
Forestry Program has also been assisting the Streets and Signs divisions 
with clearing stop signs and roadways blocked by tree branches. 
Proactive monitoring for the invasive insects Emerald Ash Borer and 
Japanese beetles is also taking place. No Emerald Ash Borer has been 
detected in Sheridan so far. Japanese beetle populations have shown a 
slight increase. Full population data for Japanese beetles should be 
available at the end of the adult flying season, somewhere around the 
middle of September.

14
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Kendrick Municipal Golf Course

Kendrick Golf Course has experienced a dramatic increase in rounds 
played throughout the 2022 season. The month of July began with the 
Sheridan WYO Rodeo attracting visitors who took advantage of their 
afternoons by playing a round or two at the golf course. The second half 
of the month was highlighted by three major tournaments including the 
Wyoming Senior Women’s Golf Association Tournament. Over 300 
tournament participants from out of the Sheridan area stayed at local 
hotels and frequented shops and restaurants. The 20 additional carts 
the course received in June have been instrumental in accommodating 
the increase in play during busy weekends and tournaments.

This season, Kendrick Golf Course has witnessed a 24% increase in 
annual memberships. The majority of that increase has come in the 
form of single adult passes. K Club Golf LLC and the City of Sheridan are  
optimistic that revenues for the 2022 season are projected to be up 
roughly 12-15% over the previous year. 
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Annual Audit  

At the end of each fiscal year (June 30), the City’s financial records are audited 
by an independent auditor.  The audit consists of a review of internal controls, 
policies, and procedures.   In addition, the City has to follow Generally 
Accepted Accounting Principles (GAAP) and pronouncements by the 
Governmental Accounting Standards Board (GASB).  The auditors sample 
transactions to make sure the internal controls, policies, procedures, GAAP 
and GASB are followed.  

The audit usually takes place in phases, with preliminary work done in late June 
and the final work done mid-October.  Our auditors, Porter, Muirhead, Cornia 
& Howard (PMCH) are having staffing issues just like other businesses.  As a 
result, they had to delay their preliminary work to the week of August 1st.  This 
is a very busy time of year for the Finance team as they are working in two 
different fiscal years, the one ended on June 30 (FY22), wrapping up purchases 
and year-end entries, and the one started on July 1 (FY23).  They are a 
dedicated bunch who strive day in and day out to produce a clean audit report.  
Thank you for your hard work!

July Sales Tax Report 

The graphs of the August Sales & Use Taxes are included at the end of this 
document as Appendix A.
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